Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

From:

Sent: Thursday, May 18, 2017 8:52

To: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220; [ Stacey. Shawn L. CIv
USN GTMO; Novotny, Robert E CIV CNRSE, N3

Cc: Nelson, Darryt Q CIV NAVSUP FLC Jacksonville, 220

Subject: {Non-DoD Source] RE: Seaward Transition

Attachments: Manning Requirements for June 1 2017v2.xIsx

All,

The attached is provided in support of mission requirements staffing discussion.

v/r

Confidentiality Message: This communication {including any files transmitted with it) is intended solely for the person or
entity to whom it is addressed, and may contain confidential or privileged information. The disclosure, distribution or
copying of this message is strictly forbidden. Should you have received this communication in error, kindly contact the
sender promptly, destroy any copies and delete this message from your computer system

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220 [mailto:elaine.florence@navy.mil]

Sent: Wednesday, May 17, 2017 11:53 AM

o A =, Shavin L. CIV USN
GTMO <Shawn.Stacey@gtmo.navy.mil>; Novotny, Robert E CIV CNRSE, N3 <robert.e.novotny@navy.mil>

Cc: Nelson, Darryl Q CIV NAVSUP FLC Jacksonville, 220 <darryl.nelson@navy.mil>

Subject: RE: Seaward Transition

All,

The teleconference is scheduled for tomorrow at 0900. Please use the following conference line: |- ccess

code: [N

vr,



Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: {904) 542-1657

Fax: (904) 542-1088

In order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking an the link

below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx

-----Original Message-----

From

Sent: Wednesday, May 17, 2017 11:10 AM

To: Florence, Elaine J CIV NAVSUP FLC Jacksonwille, 220_: Stacey, Shawn L. CIV USN GTMO; Novotny, Robert E
CIV CNRSE, N3

Cc: Nelson, Darryl Q CIV NAVSUP FLC Jacksonville, 220

Subject: [Non-DoD Scurce] RE: Seaward Transition

Elaine,

| have tried to rearrange our schedule to meet 1400 and has proven difficult.

Request we accomplish same at 0900 EST tomorrow.

Will be prepared to discuss the staffing requirements outlined in your email.

Please use the following conference line: || access code: IR

Please let me know if this schedule works for you.

r/




Confidentiality Message: This communication (including any files transmitted with it) is intended solely for the person or
entity to whom it is addressed, and may contain confidential or privileged information. The disclosure, distribution or
copying of this message is strictly forbidden. Should you have received this communication in error, kindly contact the
sender promptly, destroy any copies and delete this message from your computer system

----—-Original Message-----

From: Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220 [mailto:elaine.florence@navy.mil]

Sent: Wednesday, May 17, 2017 9:39 AM
oS . c oy, Shawn L. CIV USN
GTMO <Shawn.Stacey@gtmo.navy.mil>; Novotny, Robert E CiV CNRSE, N3 <robert.e.novotny@navy.mil>

Cc: Nelson, Darryl Q CIV NAVSUP FLC Jacksonville, 220 <darryl.nelson@navy.mil>

Subject: Seaward Transition

Good morning,

Contract needs to be turn-key on 1 June and not miss any mission requirements. Due to the uniqueness of this situation
the following operations and services have to be staffed with qualified personnel to be able to transition the vital
operations that support NSGB.

Ferry Service:
M Ferry and possibiy LCU: Bl Craftmasterli Loadmaster-Chief Engineer,lOiler/EIectrician
BlluB and LCM: @l Coxswain ] Engineer [ Deckhand

Ship Movement:
B Tues: [ Craftmasterflichief Engineer JllOiter/ Electrician. Deckhands
Pushboat: Would be used vice tug.

Pilot

OSR:
I UB's:ll Coxswainlll Deckhands
B Platform: M Coxswain,J] Deckhands
B vac Truck: i@
W skimmer ] Coxswain ] Deckhand

Sound/Security Watch/Rover {ifi
Line Handlers: Use above personnel
Maintenance Personnel: .Diesel mechanic. Outboard mechanic JJElectrician il Helper

Supply/inventory: [l

Travel Lift:.QuaIified Operator, rigger, wheel walkers, maintenance.

Total immediate personnel needed to support the above operations: (The personnel on the May 15th flight need to be
able to support these requirements)

All Key Personnel
Loadmasters
Chief Engineers
Oiler/Electricians



Coxswains

Deckhands

Boat Engineers

Vac Truck Operators

Security Watchstanders

Diesel mechanic {could be a tug engineer)
Qutboard mechanic

Electrician

Helper {couid be a deckhand)

Travel Lift Requirements

Please let me know if you are available at 1400 today to discuss.

vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: {904) 542-1657

Fax: (904) 542-1088

in order to improve the level of service we provide to our customers, we ask that you please rate your level of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link
below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx











